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FORWARD PLAN 1 JULY 2010 - 31 OCTOBER 2010

This Plan sets out the key decisions which the Executive expect to take over the next four months.
The Plan is rolled forward every month. It will next be published in mid July and will then contain all
key decisions expected to be taken between 1 August and 30 November 2010. Key decisions are
defined in the Councils Constitution.

Reports relevant to key decisions, and any listed background documents may be viewed at any of
the Councils Offices/Information Centres 6 days before the decision is to be made. Copies of, or
extracts from these documents may be obtained on the payment of a reasonable fee from the
following address:-

Democratic Services Team

Cheshire East Council ,

c/o Westfields, Middlewich Road, Sandbach Cheshire CW11 1HZ
Telephone: 01270 686463

However, it is not possible to make available for viewing or to supply copies of reports or
documents, the publication of which is restricted due to confidentiality of the information contained.

A decision notice for each key decision is published within 6 days of it having been made. This is
open for public inspection on the Council's Website, Council Information Centres and Council
Offices.

The law and the Council's Constitution provides for urgent key decisions to be made. A decision
notice will be published for these in exactly the same way.
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Key Decision Decisions to be Taken Decision Expected Date Proposed How to make
Maker of Decision Consultation representation to the
decision made
CE09/10-37 To decide how children’s homes placements | Cabinet 19 Jul 2010 Children and Families John Weeks, Strategic
Review of will be provided to ensure good outcomes Scrutiny Committee and | Djrector People
Children's for cared for children in Cheshire East. the Children in Care P
Homes Council.
Provision
CE09/10-40 To agree a framework for developing leisure | Cabinet 20 Sep 2010 Leisure Services John Weeks, Strategic
Leisure Services services within Cheshire East. Cabinet Sub Committee; Director People
Strateqic wide consultation
g including with the public
Framework and user groups will
follow as part of a major
needs assessment.
CE10/11-41 To decide upon the future delivery method Cabinet 19 Jul 2010 Leisure Services Guy Kilminster, Head of
Malkins Bank of the Council owned golf courses. Management and staff, Health and Wellbeing
American Golf .
Golf Course, Services

Sandbach and
Queens Park
Golf Course,
Crewe

(Leaseholder at Queens
Park) and Malkins Bank
Golf Society.




Key Decision Decisions to be Taken Decision Expected Date Proposed How to make
Maker of Decision Consultation representation to the
decision made
CE10/11-42 To endorse the amendments made to the Cabinet 19 Jul 2010 Parish Councils and John Nicholson,
Amendments to boundgries of a number of conlservation owners in the areas Strategic Director Places
Conservation areas in the Crewe and Nantwich areas. concerned.
Area
Boundaries in
Crewe and
Nantwich
CE10/11-43 To approve the Local Investment Plan, Cabinet 14 Jun 2010 Document is out for John Nicholson,
Cheshire and outlmmg_ investment in dgvelopmg the consultation with the Strategic Director Places
Warrington economic base, expanding and Homes and
g strengthening communities and meeting the Communities Agency,

Local growing housing needs in the sub region, Registered Social
Investment Plan | prior to submission to the Sub Regional Landlords, Economic

Enterprise Commission. Development and

Spatial Planning.

CE10/11-44 To consider the future provision of home Cabinet 16 Aug 2010 Service commissioners, | John Weeks, Strategic
Review of Home | improvement agency services. fn‘igr%r\‘/terr‘g;‘f agency Director People
Improvement services.
Agency
Services
CE10/11-45 To assess the procurement options for Cabinet 19 Jul 2010 Stakeholders, OGC and Lisa Quinn, Borough

Procurement of
Utilities

utilities (gas and electricity) for the Council
for contracts due to expire in June 2011.

West Mercia Supplies

Treasurer and Head of
Assets (Section 151
Officer)




Key Decision Decisions to be Taken Decision Expected Date Proposed How to make
Maker of Decision Consultation representation to the
decision made
CE10/11-46 To approve the Rights of Way Improvement | Cabinet Not before 1st | Public meetings, focus | John Weeks, Strategic
Cheshire Rights Plan Strategy for 2011-2026, setting out the Member for Oct 2010 groups, questionnaires Director People
of Wa prioritisation of work in relation to the Public Health and and web based
y Rights of Way Network and wider , consultation.
Improvement countryside access. Wellbeing
Plan
CE10/11-47 To agree the process and timetable for Cabinet 19 Jul 2010 Town and Parish John Weeks, Strategic
Local Service devolving and transferring functions, Councils — conferences Director People
Delivery - Town services and/or assets to Town and Parish and meetings with
y, Councils as part of the Councils overall individual and clusters of
and Pa_”Sh transformation programme. Town and Parish
Councils Councils.
CE10/11-48 To consider progress on the development of | Cabinet 19 Jul 2010 Cheshire East Primary John Weeks, Strategic
Dementia the dementia strategy including Care Trust and Director People
Strategy procurement, assets, the consultation customers of Cypress

process, and the request to close Cypress
House.

House.




